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The Palmer 

We invite you to first start your visit with the Palmer, located diagonally in 
front of you and slightly to the right, a few steps from the entrance. As you 
approach it, you’re facing its side, which emphasizes its impressiveness. Made 
in 1932 by the Cairoli-Fontana-Lanfranconi company and coming from the 
Pessina Dyeworks, the machine measures about 3 meters (9.8 feet) high, 5 
meters (16.4 feet) long and 2.4 meters (7.8 feet) wide. It’s made of cast iron, 
steel and brass. The Palmer is composed of three main sections, or units, each 
with a specific function in treating the fabric. Proceeding from left to right, let’s 
explore its structure:  

 

First Section – The Foularda  

Here we find a cog-wheel arrangement that imparts movement to two 
overlapping cylinders: the first is covered with cotton fabric; the second 
adheres tightly to the first. Together, they form the so-called foularda, i.e. a 
device that soaks and squeezes the silk fabric with a watery solution. This is 
part of the preparatory phase where the fabric is saturated and then uniformly 
compressed. 

 

Central Section – The Stretcher 

The central unit, located at mid height, consists of two large metallic disks set 
parallel to each other at adjustable distances. The fabric, still wet, passes 
between these disks that determine its final width. This mechanism eliminates 
folds or wrinkles by stretching the fabric to obtain a perfectly smooth surface.  
The distance between the two disks is regulated by hand cranks on the side of 
the machine. 

  



 

 

Last Section – The Drying Drum 

The third and last part of the Palmer is a big hollow drum about 1.5 meters 
(4.9 feet) in diameter, heated internally by steam and wrapped with a band of 
felt. The delicate phase of drying takes place here: the felt guides and presses 
the fabric against the side of the drum while the heat sets its final shape and 
texture. At the right end is another cylinder that rewinds the finished fabric so 
it’s ready either for the next phase of processing or delivery.   

Finally, there’s another cylinder, smaller than the drying drum, yet imposing, 
situated above it, whose function is to dry the felt.  

The entire machine is driven by a sophisticated system of perfectly 
synchronized pulleys, belts and cogwheels that guarantee smooth conveyance 
of the fabric throughout every step of the process. The pressure and 
temperature of the steam-generated heat can be regulated according to the 
type of fabric treated and the effect desired.   

Continuing with our tour ... walking clockwise around the Palmer takes you to 
the front part of the machine where the ends of the sizing rollers are visible. A 
few more steps take you to the other side of the machine, which is exactly the 
same as the first. The rear of the machine is not accessible as it butts up 
against the wall.  
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The morphological description, drafted and validated in June 2025 and certified by 
DescriVedendo, was produced by the DescriVedendo Team with the National 
Association of Partially Sighted People, in collaboration with the students of the Paolo 
Carcano Silk Institute of Como, as part of the Rotary Club Como Baradello’s Global 
Grant project “Augmented Reality,” carried out in partnership with RealXReal. 


