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DescriVedendo
Finishing Room
The Silk Museum of Como

Pleating machine

Next to the nearby wall opposite the Moiré machine is the pleating machine,
which produces patterned pleats on the fabric called ‘plissé’, widely used in
clothing and accessories.

This machine is 2 meters (6.5 feet) long, 1.20 meters (3.9 feet) high, and 1.10
meters (3.6 feet) wide. Inside, a regulatable series of steel blades set very
close to each other can change the orientation and the direction of the pleats.
In addition to the blades, there are heated cylinders that help set the pleats by
means of heat and pressure.

The process starts at the rear of the machine: the fabric is unrolled from a
wooden roller, then passed under a metal bar where it is tucked between the
blades. Then it is pressed between two hot rollers that stabilize the pleats.

Under the first roller is another roller covered with tissue paper that is rolled
together with the fabric to guide the processing. Other rollers covered with
wool felt keep the fabric taut and guide it when in motion.

Inside the machine, hidden from view, is a bar with adjustable screws:
tightening or loosening these screws directs the orientation of the steel blades
to produce pleats in different directions. The whole operation is set in motion
by a hand crank set on the left side of the machine.

A meter (a yard) from the floor, on a horizontal surface projecting from the
machine like a little table, we find the silk fabric already processed and
pleated, together with a layer of tissue paper: it features accordion pleats that
form a pattern.
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The morphological description, drafted and validated in June 2025 and certified by
DescriVedendo, was produced by the DescriVedendo Team with the National
Association of Partially Sighted People, in collaboration with the students of the Paolo
Carcano Silk Institute of Como, as part of the Rotary Club Como Baradello’s Global
Grant project "Augmented Reality,” carried out in partnership with RealXReal.
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